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FAIRBANKS NORTH STAR BOROUGH SCHOOL DISTRICT 
 

B O A R D  O F  E D U C A T I O N  
 

FAIRBANKS, ALASKA 

 
Work Session  MINUTES November 4, 2013 
 
President Haas called the work session to order at 5:33 p.m. in the board room of the FNSBSD 
Administrative Center at 520 Fifth Avenue. The work session was called to discuss the Star of the 
North Secondary School charter renewal  
 
Present: 
    Heidi Haas, President 
 Wendy Dominique, Vice President 
 John Thies, Treasurer  
 Allyson Lambert, Clerk 
 Sue Hull, Member 
 Sean Rice, Member 
 

Absent: 
 Lisa Gentry, Member   
 
 
 
 
 
 

Staff Present: 
    Pete Lewis, Superintendent of Schools 
    Dr. Karen Gaborik, Assistant Superintendent of Secondary Education 
    Mike Fisher, Chief Financial Officer 
    Traci Gatewood, Executive Director of Human Resources  
    Peggy Carlson, Executive Director of Curriculum  
    Gayle Pierce, Director of Labor Relations   
    Bett Schaffhauser, Director of Employment and Education Opportunity   
    Craig Kind, Star of the North – Career Education Center Head Teacher 
    Bao Do, Star of the North – North Pole Campus Head Teacher 
    Debi Rogers, Star of the North Tutor 
    Stephanie Hillen, Star of the North – Career Education Center Program Secretary 
    Maggie Wade, Star of the North – North Pole Campus Administrative Secretary 
    Sharon Tuttle, Executive Assistant to the Board of Education  
 
Star of the North Secondary Charter School Renewal 
Craig Kind, Star of the North CEC head teacher, introduced Star of the North staff in attendance.  
Mr. Kind provided the board an overview of Star of the North’s charter document. The main purpose 
of the charter school was “to establish and maintain a charter school which will positively intervene 
with secondary students who are not succeeding in the local ‘traditional’ school environment.” The 
charter school mainly served at-risk students.  
 
Mr. Kind’s presentation included overviews of the charter school’s Academic Policy Committee, law 
provisions, education programs, program achievements and challenges, admission procedures, 
alternative options, administrative policies, funding allocations, fiscal solvency, facility plans, teacher-
to-student ratios, enrollments, teaching methods/curriculum, and collective bargaining topics. The 
charter school’s Bylaws were in draft form pending legal review and a vote of the charter school’s 
governing Academic Policy Committee.  
 
The charter school followed many of the same district policies, regulations, and negotiated 
agreement provisions. Any waivers to district policies or negotiated provisions had to be agreeable 
between both entities in order for them to be put in place. Mr. Kind explained the waivers weren’t so 
much about not adhering to certain policies and procedures, but rather about who would be 
responsible for the policy and/or who would be carrying it out. The charter school utilized the 
district’s curriculum. The charter school also followed the district’s discipline policies.  
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Star of the North Charter Renewal (continued) 
 
The North Pole Academy campus served grades 7-12. The Career Education Center served 
students in grades 11-12. Enrollment at each of the campuses was fairly stable with approximately 
100 students each. Student-to-teacher ratio was approximately one teacher to every 17 students at 
the North Pole Academy and a ratio of one teacher for every 23 students at the Career Education 
Center.  Students who were successful in the program were sometimes encouraged to return to their 
more traditional school if appropriate. A goal of the school was to give students the tools they 
needed to be successful, whether it was getting students through the program or preparing them for 
college or careers after graduation.    
 
Board Questions/Comments 
Board members asked about several issues including the criteria for student admission. Mr. Kind 
explained students had to be eligible to attend district schools. If a student had been expelled, they 
would have to have gained readmission to district schools before making application. Part of the 
admission process required students to explain why the school would serve them better than other 
traditional schools.  
 
Board members asked about the process for involuntary staff transfers. Mr. Kind stressed the 
importance of having staff in place that wanted to be there. In the past, if there was a concern, it 
could usually be resolved by conversations with the employee, school staff, and the administration.  
 
Board members were interested in technology available at the school. The school offered many 
technology opportunities. Superintendent Lewis explained the charter school would receive the same 
consideration as any school, if the One-to-One Digital Initiative materialized.  
 
Additional discussion included the charter school’s education program, emphasizing the school 
served mostly at-risk students. The school did have a high dropout rate, but it also dealt with a high 
number of at-risk students. The staff worked exceptionally hard to get students to return to school if 
they left before they completed the program. The staff believed there was always a way to get 
students back on track.  
 
Other topics discussed included professional development for school staff and leadership; 
performance trends and possible factors affecting them; graduation and dropout rates; student 
engagement and exit surveys; challenges of dealing with students of age; the utilization of a program 
director; the young less-experienced staff; performance goals and student learning; tools to help 
students and parents navigate and understand self-paced courses; student contracts and the 
possibility of parent/guardian contracts; sports programs; purchasing and payroll processes; building 
floor plans; funding; challenges facing the charter school; and special education services. The 
school, like others in the district, received its funding from the district and would like to see an 
increase to the Student Base Allocation (SBA).  
 
Board members did not voice any opposition to the renewal of the charter school contract. One 
member liked the proposal of adding a disclaimer statement about the term “head teacher” being 
substituted for principal in district policies, procedures, and negotiated agreements. It was mentioned 
Fish and Game might be interested in partnering with the school with some of their programs.   
 
Star of the North’s charter renewal and contract approval were scheduled to come before the school 
board for approval at the board’s November 19, 2013 Regular Meeting.  Mr. Fisher noted Mr. Kind 
would not be presenting again at the meeting. Once the renewal application was approved by the 
Fairbanks board; it would go to the State Board of Education for approval.  
 
A couple board members shared success stories of family members graduating from the charter 
school. Board members expressed their appreciation to Mr. Kind, Mr. Do, and their staffs for the 
great job they were doing. 
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General Board Comments/Discussion/Announcements 
President Haas announced she would not be at the regular meeting the following evening, as she 
was having shoulder surgery.  Vice President Dominique would be presiding over the meeting.  
 
President Haas reminded board members of the work session on Thursday, November 7, 2013 for 
the Board Curriculum Advisory Committee (BCAC) and Board Diversity Committee (BDC) at-large 
committee member interviews. The board’s luncheon for the Regional Student Council was 
scheduled for Tuesday, November 12, 2013 at 11:30 a.m.  
 
President Haas congratulated Superintendent Lewis on his recent 21st Century Alaska Community 
Learning Centers award recognizing his support of after school programs.  
 
The meeting adjourned at 7:07 p.m.  
 
Submitted by Sharon Tuttle, executive assistant to the Board of Education  


